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Teanrioloc)y Ir Suooort of Advocacy

At's all-apeit

the client®




Teanrioloc)y Ir Suooort of Advocacy

= Improve capacity for litigation & other
advocacy

Strengthen community & bar partnerships

Increase visibility & presence in client
communities

Maximize existing resources & shared
Infrastructures

Streamline administrative burdens
Costs & sustainability




A rlyooineilcal Case

s Heart ol liexas Natienal Banik
m Foreclosure discrmination
m See separate hype:file e iulifext




rlVooineiical Case Facis

n Heart off iexas NationalrBamnik

m Ereguent; opposinarpartyAnNoreciesuieE
CASES

n [he bank allewswhlte RBIIEGWHES
facing| fiereclesuie: te remalgin teell
Properties on average 6imonthsieRges
than non-white eMEGWRENS




Acdvocacy Taerr

m Youlre thelleader!

x [eam includes stahiFfiremrthreergeogrepiically;
separated! offices

m Responsible fier outreach, 1nvestigationrand
litigation




Resource Issues

m Case work overioad

n A single: case Iveving this ISstermayaeguiie
500 heurs+

n Multiple cases erginating i multiplel eifices
could be challenging tercoerdinate




Step 1 — EfecuveNniere

n Effective IntakerSystemsincice™.
s CommURIty pPresenceWneresieclieRisare

n Centralized telephone-haseainiaike
Refernred to hest pawayInEheUSse
Advice Only or Briefi Senvice
Refierred to) Pro Bono

VOIP, telephone and Autemaitic CallsDistreutien
(ACD) options




Intake & Briel Senvices, contd

One system/Multiple points of access
Reduce red tape/”One stop storytelling”
Multiple pathways for response
24/7 presence
Instant FAQ feedback
“R&D” data mining




Intake & Briel Senvices, contd

n Viepiler @uitreachrés Remoete Olfices

ACCESS Increased thretghNmoeRIenVek SIes
n Courtheuses & Seli-Help Centers
m Seclal Senvices Dept
s Community Based Organizations

Moebile I} platierms
m Wireless Notebook PC Wi/ ailf cards

m Blackberries, iIPhones, et al.
m Mobile Printer/copiers & SCanners




Online Intake

Legal Aid makes
justice real.
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g A - www . legalaidline.org
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Web-based intake
Ohio example: www.legalaidhine . ora

Intake done by social agency partners seni directly to the CMS
Live Chat




Intake for Diverse Clients

x Multr=culttral IsSstes

s \What i petentizi clientsarenifenira, e
packground nermallyIcirSEERMNyAINE
pregramey

m [echnology: & culturalfliteracy.
s Multi-lingual and CEP ClIents




Cealga Accagizifice

n \V/I0E0 CORIErENCINONGINCASENTEEHIIATS
n Data MIRING 1o SCreen oL eepEIfISSUES
n Logic trees; andl AZJ Interiiaces

s Intake & case manaoement systems

Developing Case Acceptance Guidelines) and
Business Rules




Davaloolric) irie Case

n PURIICWWERE
x News media
n OpPpPOSING pPary Welsites
n Blogoesphere
m Gooegle for lawyers
m Personall search sites e clientsiand
WItnesses:
m Facebook, MySpace, et al.
m Zabasearch




Davelogiric iria Case

n EXpert WItnESseS

n Academic rEseUCES

s HousIing law and coRsumerianWAlISISERs
n Internal intrAanet; ShareEomaned wikis

- Community’ Lawyernng= stiategies|=
connect with: secial justice 2GEnCIes BNnE
line to identify, ISsues; and clients




Davaloolric) irie Case

n VIdeecenierencing s WeEINCONIERECES
n Regional brief anks

n DocUment managementaneieier: lIgeien
SUppPort teols

n Mobile outreach and InvestigaerRitools




Davaloalric) irle Case

= PUblic Interest Cavw EmrsSItes

m RSS Feeds:

x How do we manage  pushEinicnnation
POCESSEs?




Acvigczaicy Toogls

n Decument ASsemiplyASYSIERIS
x Nationalf NPARBFSEREr
n JUudicial Eermms, Programis
n Content Management Systems
s [1G Projects e HetDoes

n Pleadings & Word processing systenis
Macres and templates




Acvigczaicy Toogls

n [itigatien
m Collaberative envirenmentss

Legal Meetings
Basecamp, Centralf Deskiep, Sharepoint

s Document management
m E-discovery
m E-filing




Acvigcaiey Paririersrilos

s VIERGHNG & CO-COURSEINNG
n SUPPeIE emIpPHVaLENs Al
n Corporate law: departiments
n ABA Litigation Assistaiicer RalinersiipiPioject
n Specialized advecacy Organizaens
n Statewide pror PeNo ESeUKCES
m Law School partnerships




Litlejaiilon ez ermner

n SUPERVISIoN: & ProfiessiehnalDeveliopment

s Vanagemeni ased 6, substantive, eXPeiice;
AOL geogiapny

x On-line training reseurces

n High quality’ litigatien trainiinegf aness uppoli

s \WWork plans coordinated: acress: multiplereiiices




Trizl or Flearinc

Laptop

21O Ector

POWErPoInt

DOcCUMENt camera

Wireless access

Document managemenit: programns
Portable printers / wireless faxing
Email and Instant Messaging access
Effective graphics




Taanrolocy Lezacersic

= Who are the stakeholders?
= Who are the leaders?

= Who will have time and expertise to do
this?

= Where will the money come from?
= Evaluation/Accountability/Timelines
= Think strategically - Support the mission!




Thanks!

n Ed Marks
emaisS(@IaWe VeI
Litigatien: Directo)

Legall Aid e Westerm @hie; lne:
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