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TIG Overview

a LSC’s Technology Initiative Grant (TIG) program began
in 2000 when Congress appropriated $5 million for
special grants to improve access to justice through
technology.

o Since 2000, awarded more than 530 grants, totaling
over $43 million.

0 Projects funded demonstrate Innovation, Replication,
and Sustainability in the use of technology to
improve access to justice, program efficiency and
services to clients.
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2014 TIG Cycle

0 $3.45 million appropriation.
0 Letters of Intent (LOI)
= Notice Issued: February 14
= LOls Due: March 17
o Invitations for Full Applications: By April 30
o Full Applications Due: June 16
o TIG Award Notifications: Early fall 2014
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Grant Awards

a We recommend a minimum request of $30,000, but
lower requests will be considered. The upper limit is
limited by the amount of the available funds.

0 33 TIG projects received funding with a median
funding amount of $58,570 in 2013. See

http://tig.Isc.gov/grants/past-grant-awards for more
information on past awards.

o Typical projects last 12 to 24 months plus an
additional 9 months for evaluation, final reporting
and accounting
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TIG 2014 Letters of Intent
Eligibility

0 Only LSC program grantees are eligible to apply for TIG
funds. Other entities are encouraged to participate as
project partners.

a Programs should be up to date on all previous TIG
grants prior to submitting a LOI.

o LSC recipients that have had a previous TIG terminated
for failure to provide timely documentation are not
eligible to receive a TIG for three years after their
earlier grant was terminated.

o LSC encourages all grantees to submit LOls, particularly
those that have not previously participated in the TIG
program.

-_ﬂi Legal Services Corporation America’s Partner For Equal Justice



TIG 2014 Grant Categories

o LSC will accept projects in two application
categories for 2014:

1. Innovations and Improvements
2. Replication and Adaptation
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TIG 2014 Grant Categories

2 Innovations and Improvements

= Implement new or innovative approaches for using
technology in legal services

= Enhance the effectiveness and efficiency of existing

technologies so that them may be better used to
increase the quality and quantity of services to clients.
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TIG 2014 Grant Categories

o Replication and Adaptation — to replicate, adapt, or
provide added value to the work of prior TIG
projects.

= A. Replication of Previous TIG Projects — e.g., look at .
projects where software or content has been created and is
available at no (or low) cost

= B. Automated Form Replication — identify HotDocs and A2)
templates on LawHelp Interactive national document
assembly server (http://www.lawhelpinteractive.org) that
can be replicated for your jurisdiction

= Examples and final reports of some replicable projects are
available at: http://tig.Isc.gov/grants/final-reports/final-
report-samples-replicable-projects
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TIG 2014 Areas of Interest

0 Key Initiatives from LSC’s Summit on the Use of
Technology to Expand Access to Justice
= Document Assembly
= Mobile Technologies
= Expert Systems and Checklists
= Business Process Analysis

o Technology Tools with Applicability to Federal Laws

ﬁl.i. Legal Services Corporation America’s Partner For Equal Justice



TIG 2014 LOIl Requirements

0 One project per Letter of Intent; applicants may
submit multiple LOls

a Submit online in LSC Grants at
https://Iscgrants.lsc.gov

2 Reminder: Programs with prior TIGs must be up to
date according to the milestone schedule on all
previous grants prior to submitting a LOI.
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What’s Needed in the LOI

0 Grant Category

0 Requested Amount

o Description of Project

o Major Benefits

0 Estimated Costs

o Major Partners

a Innovation/Replication/Sustainability
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LSC Grants Home Page
http://lscgrants.lsc.gov

sLIL.SC

Legal Services Corporation

Welcome to your LSC Grants Home

Your LSC Grants home page provides you with links to the different types of submissions
that LSC applicants and grantees must complete. The following links will take you directly to
the different sections of the page.

COMPETITION - Click here to start a new application for LSC funding or to access your
competitive or renewal grant applications.

GAR - Click here to access your Grant Activity Report forms
TIG - Click here to access applications and milestone reports for the TIG competition.

SUBGRANTS - Click here to access Subgrant approval requests.
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Create a New LOI

TIG LOl/Application Instructions

® To start a new TIG Letter of Intent, click the link in the TIG LOI/Application section below.

® Toview and edit your TIG LOI, click the links listed under Tasks in the TIG LOlApplication section below. You will be able to save
your work and return to complete or view your LOI. Once you have submitted the LOI, you will be able to view but not edit a PDF of
the LOL

e TI|G staff recommend drafting the LOl in a Word document to cut and paste into the appropriate sections of the LOl in the online
system. This will minimize problems in the event you lose wark while you are in the system. You can be logged out of the system after
a period of inactivity, so please save your work frequently.

® The total length of the LOI should be approximately two pages. To ensure an appropriate response length, the system will limit the
character length for each section. If you're typing text into the text box for a question and you exceed the character length, the page
will simply erase any additional characters as you continue to type. If you paste text into this text box from a different source, the text
will be cut off after the character limit.

® PLEASE NOTE: The LOlinput fields are HTML boxes and will only accept Plain Text formatting. Do not paste any formatted
copy from a Word or Excel document, such as tables, bullets, bold, etc.

e Applicants who wish to apply for more than one TIG award should complete a separate LOI for each project.

® PLEASE NOTE: Be sure to review the Notice - Request for Letters of Intent to Apply for 2012 Grant Funding on the TIG web
site at hitp:/ftig_Isc.gov/grants/application-process for instructions and guidance on completing the full LOI

® For additional information, please see the TIG Compliance Resources page at hitp:/fig. Isc_gov/grants/compliance
e T|G LOls must be completed and submitted into the online system no later than 11:59 p.m. EDT, Monday, March 12, 2012.

TIG LOl/Application
Click here to create a new TIG Letter of Intent (LOI).

There are no current TIG LOIVApplication items.
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Choose Category

TIG Letter of Intent
Instrucons

* To begin preparing your Letter of Intent (LOI), select one of the TIG LOI
categories from the drop down menu in the TIG LOI Category section
below, and then click Save and Continue.

e | 5C Grants Frequently
® A grantee program may submit unlimited LOls in the categories "Open”, Asked Questions (FAQ)
"Replication and Adaptation”, and "Website Improvement and Innovation”. ' e | SC Grants Help

* DEADLINE: All LOIs must be submitted no later than 11:59 p.m. EDT on
Monday, March 12, 2012.

<Select> -

Save and Continue | Cancel

Top

For technical asziztance, pleaze contact techsupport(@lzc. gow.

Terms of Uze

Powered by Easparantz®
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Letter of Intent to Apply for Funding

| Instructions

Provide a response to each of the questions below. You must provide answers to all questions in order to submit your Letter of Intent (LOl).
length, the system will limit the character length for each section to either 2500 characters (for Description of Project and Major Benefits) or
you're typing text into the text box for a question and you exceed the character length, the page will simply erase any additional characters a
after the character limit.

Also, please avoid complex formatting such as bulleted or numbered lists in the response fields below. Approach each field like you would ¢

Use the Save button to save your information and remain on this page.

Use the Save and Continue button to save your information and continue to the Review and Submit page.
After saving your information, you can log out and return to the system later; your information will be preserved.
Flease note that you could be logged out of the system after a period of inactivity.

Grantee Information

Recipient Number 436183 Recipient Name Legal Aid of Western Ohio, Inc.
TIG Number 12002 Category Open
Grant Cycle 2012
Detail
Amount Request ¢ 90.000.00

Description of Project (maximum 2500 characters) - Briefly describe the basic elements of the project, including the specific technolog
function they will serve within the legal services delivery system, their expected impact, and similar factors. (The impact should only be highl

The M-Enabling Project will help low-income individuals with disabilities more effectively rece
legal information through mobile devices. This cause has been championed by the International
Telecommunications Union and the Federal Trade Commission. The project is intended to provide g



Save Your Work!

Save and Continue

Top
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Proof and Submit

Review and Submit

The Validation Summary section below displays the status of your submission, indicating whether each section is validated (complete).
To make changes to the application before submitting, click the LOI link under Page Name below.

If all the validation rules have been met, you will see a Submit button below. Once your LOI is complete, click the Submit button to submit the LOI

Click View PDF to view a PDF of your LOI.

Page Name Status
Lol v~ Complete
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Create New LOI or Exit

Thank vou for submitting wour TIG Letter of Intent.

* To view the data you submitted in PDF format, click the View PDF button below.

®* To return to vour heme page, click the Home link in the left-hand navigation. From there, vou can start a
new LOI or access any other LOIs that vou have created.

® To leave LSC Grants, uze the Log Out link in the left-hand navigation.

View PDF |
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LOI Confirmation

0 Open the PDF of your final LOI submission and
save a copy

= Review the PDF to ensure all information is included in
the LOI

a You'll receive an email confirmation of the LOI
submission — also save a copy of this email

o If you don’t receive an email confirmation, email
us at techgrants@Isc.gov
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Tips & Resources for an LOI

o Include IT staff, project managers,
financial/development/compliance staff and
expected users from the beginning

a Talk to past TIG recipients
0 Review sample LOls for style and tone

0 Get information about past TIG projects:
http://tig.Isc.gov/grants/final-reports/final-report-samples-
replicable-projects

http://tig.Isc.gov/grants/past-grant-awards
0o Talk to TIG staff
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More Tips & Resources

N
0 Explain how the innovation benefits clients

o Utilize TIG-funded support through LSNTAP, A2)
Author and LawHelp Interactive

0 Demonstrate how proposal aligns with LSC Tech
Summit vision



Compliance Planning

o TIGs are subject to all LSC rules, regulations, and
guidelines. See Grantee Guidance at:

http://grants.lsc.gov/rin/grantee-guidance

Disbursement of TIG grant funds for this project is further
conditioned upon the following: 1) compliance with each grant
assurance referenced in the attached 2013 TIG Grant Assurances;
2) the terms of this letter; 3) the LSC Act, as amended; 4) all other
applicable LSC statutes including appropriations acts and conditions
referenced therein (e.g., Pub. L. 113-6, 127 Stat. 198 (2013)); 5)
all LSC rules, regulations, guidelines, and directives; 6) your
continued status as an LSC recipient in good standing; 7)
completion of the milestones specified in the payment schedule;
and 8) accomplishment of the agreed-upon goals and
objectives of this grant as outlined in the approved evaluation plan.

LSC TIG Award Letter

LLSC

rica’s Partner For Equ.n.l ]ustice



TIG Compliance Resources

http://tig.Isc.eov/grants/compliance

0 Grant Assurances
= Transfers and Subgrants

= Disclosure of Interests for Determination of Conflicts
Policy

Technology Standards
Third-Party Contracting of TIG Funds
= Termination
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LOIl Review

0 Projects likely to:
= improve access to justice

= Improve the efficiency, effective and quality of legal
services

0 Project is specific, clear and well thought out
o Offers major benefits to client community

a Involves all the parties/partners needed

a Innovative and/or cost effective replication
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What Comes Next: Full Applications

0 By the end of April, LSC invites successful LOI
applicants to submit a full application in the LSC
Grants online system

o Full Applications will be looking for:

= Project Budget, including TIG funding, program
contribution, partner funding, contracting information,
and narratives on each item

= Project Narrative, including what is proposed, why it is
proposed, and what it will accomplish
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Full TIG Applications

Full Applications will also be looking for:

Length of Project

Need for the Project

Goals and Objectives

State Justice Community Partnerships
Replication Potential

Program Capacity and Staffing

Past Performance

Sustainability of the Project

Draft Evaluation Plan

Proposed Milestones

Letters of Commitment and Support
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What happens after you receive a TIG
award?

a LSC will notify successful applicants by early fall

o Final Budget, Payment Schedule and
Milestones approved

o Award Package available in LSC Grants -
Program director and board chair sign the grant
award acceptance and grant assurances form

0 Grant project begins by January 2015

0 At least one program staff attends TIG
Conference in January 2015
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TIG Reporting Requirements

o Within 30 days of the end of each payment period,
recipient submits payment request and milestone
completion reports through LSC Grants
(https://Iscgrants.|sc.gov)

o Final payment is sent after the project’s Final Report
(which includes project evaluation) and Final Budget
is approved by LSC

0 LSC TIG Training on Reporting System in June
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Budgets — Tracking Costs

a TIG recipients are required to track expenses for
each TIG and separately reflect revenue and
expenses for each TIG in their annual audit.

§1628.3 Policy.

g) One-time and special purpose
grants awarded by the Corporation are
not subject to the fund balance policy
set forth in this part. Revenue and ex-
penses relating to such grants shall be
reflected separately in the audit report
submitted to the Corporation. This
may be done by establishing a separate
fund or by providing a separate supple- 45 CFR § 16283 (g)
mental schedule of revenue and ex-
penses related to such grants as a part
of the audit report. No funds provided
under a one-time or special purpose
grant may be expended subsequent to
the expiration date of the grant with-
out the prior written approval of the
Corporation. Absent approval from the
Corporation, all unexpended funds
under such grants shall be returned to
the Corporation.
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TIG Resources

o Technology Initiative Grants Website: www.tig.lsc.gov

o LSC Tech Summit Report: http://tig.Isc.gov/technology-summit-report-now-available-
web-friendly-format

o Replicable Projects: http://tig.Isc.gov/grants/final-reports/final-report-samples-
replicable-projects

o TIG Conference: http://tig.Isc.gov/conference/upcoming-conference
o Grantee Resources: http://tig.Isc.gov/resources/grantee-resources

o “Using Technology to Enhance Access to Justice” - article published in Harvard’s
Journal of Law and Technology, Fall 2012, compiled from white papers produced for LSC’s
Technology Summit: http://jolt.law.harvard.edu/articles/pdf/v26/26Harv]LTech241.pdf

0 Legal Services Nonprofit Technology Network (LSNTAP): www.Isntap.org

NTAP helps nonprofit legal aid programs improve client services through effective and
innovative use of technology. They provide technology training, maintain information, create
online tools and host community forums such as the LSTech email list.

O LSNTAP’s Tech Library: http://Isntap.org/tech-library

Upcoming Training: http://Isntap.org/trainings

Recordings of Past Trainings: http://www.youtube.com/NTAPvideos

LSTech Listserv: http://lists.Isntap.org/cgi-bin/mailman/listinfo

NTAP HelpDesk — Live Chat: http://Isntap.org/helpdeskchat

Mobile Web Development Guide: http://Isntap.org/Mobile Web Developer Intro
Online Intake Systems: http://Isntap.org/blogs/online-intake-and-online-screen-systems
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TIG Resources

LawHelp Interactive: www.lawhelpinteractive.org
The legal aid community's national online document assembly program, a project of Pro Bono Net.
o Pro Bono Net’s Document Assembly Support Site:

http://www.probono.net/dasupport
Contact Claudia Johnson, cjohnson@probono.net or Mirenda Watkins, mwatkins@probono.net

o A2J) Author: www.a2jauthor.org
O Online Intake Trainings, Guide and Samples: http://www.a2jauthor.org/drupal/?g=node/325

o LawHelp Statewide Websites Support Site: www.probono.net/statewebsites
o Contact Liz Keith, lkeith@probono.net

o Drupal for Legal Aid Websites: http://www.openadvocate.org/dlaw

o LiveHelp Administrator’s Toolkit: http://www.probono.net/statewebsites/livehelpadmin
o Contact Liz Keith, lkeith@probono.net
o Plain Language Resources:

o www.writeclearly.org: Legal Assistance of Western New York (LawNY) has created a robust website of
legal aid-focused plain language documents and resources.

o Transcend Plain Language Lessons: www.transcend.net/services/PL training.html#lessons

o SelfHelpSupport.org: www.selfhelpsupport.org

The Self Help Support website is a national clearinghouse of information on self-representation. Through
the site, members can access a library of over 2,000 materials, participate in listservs, receive a monthly
newsletter, and network with other professionals.
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TIG Staff Contacts

o Eric Mathison— Payment Requests and Milestones
mathisone@|sc.gov or 202-295-1535

o Bristow Hardin — Evaluations and Final Reports
hardinb@]Isc.gov or 202-295-1553

o David Bonebrake — Grant Administration for North:
CT, DC, IL, IN, MA, ME, MI, NH, NJ, NY, OH, PA, RI, WI, WV
bonebraked@Isc.gov or 202-295-1547

o Glenn Rawdon — Grant Administration for West:

,\AI‘\I/(AAV%/,YCA, CO, GU, HI, ID, IA, KS, MP, MN, MT, NE, NV, NM, ND, OK, OR, SD, TX, UT,

grawdon@Isc.gov or 202-295-1552

o Jane Ribadeneyra — Grant Administration for South:
AL, AR, FL, GA, KY, LA, MD, MS, MO, NC, PR, SC, TN, VI, VA
ribadeneyraj@Isc.gov or 202-295-1554
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2014 TIG Cycle Q & A

0 $3.45 million
0 Letters of Intent (LOI)
= Notice Issued: February 14
= LOls Due: March 17
a Invitations for Full Applications: By April 30
o Full Applications Due: June 16
o TIG Award Notifications: Early fall
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